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Overview

The document aims to outline the judging process used at FIRST Tech Challenge events, identify best
practices to streamline this processm and provide support for common issues that may arise at
events. The target audience for this document is Judge Advisors (JAs) but Judges, Judge Advisor
Assistants (JAAs), and teams may read this guide to learn more about the judging process.

Although no two events are the identical, by using the process in this document, teams are given a fun
and consistent experience regardless of which event they attend.

Prior to the event, the Judge Advisor and Judges should read their respective volunteer manuals and
complete the associated certification courses. This document will cover the overall judging and awards
process for FIRST Tech Challenge events but does not replace the training provided in the volunteer
manuals.

The judging process in FIRST Tech Challenge has activities spread across the Before the Event  , At
the Event , and After the Event sections of this document.

Judging normally takes place in one of three formats:

9 Traditional — All judging takes place at the event, in-person.

1 Remote — All judging takes place online, either through the FTC Scoring website or through an
external video platform.

1 Hybrid - A combination of traditional and remote judging (for example: Structured Interviews
may take place online, but Pit Interviews and final award deliberations take place in-person)
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This document will focus on the traditional format (single division event)
but will provide best practices for the other formats, where applicable.
Judge Advisors participating in remote or hybrid judging should consult
the FTC Scoring — Judge Advisor and Judge Guide for more information.

The Judge Advisor Manual highlights the philosophy of judging. Here are some additional key
principles that should be followed when judging at events:

1 Celebrate as many teams as possible for the work they have done.

1 Every team should leave the event feeling heard and valued by the judging process.

1 We want volunteers to feel valued and appreciated, but we are not going to make it about them;

it's about the teams!

1 No interview is done, or decision is made, by a single Judge.
0 A Judge must never interview a team on their own; work in pairs or as a larger group!
o Judges need to work well with others to make award decisions under strict deadlines,

which can be tough! Judges look for teams who are strong candidates for each award.

At events, Judge Advisors facilitate discussions among volunteers with diverse expertise, experiences,
and perspectives. A judging panel could easily be influenced by the perspective of a single Judge, but
Judge Advisors should encourage all Judges to speak and have their voice heard during discussions.

Judge Advisors should also be mindful when Judges favor a team simply because they followed a
specific process that the Judges prefer, especially if this leads to the assumption that such teams
should automatically be ranked high for an award. This same principle applies to situations where
Judges feel a team should be excluded from award consideration because the team did not meet
certain expectations held by a Judge.

For example, while a Judge may want to celebrate teams who apply best practices seenin a
professional career setting, teams can also be rewarded for out-of-the-box thinking. Different teams
may approach challenges in unique ways, and the judging process should remain open to diverse
approaches. In both cases, individual preferences or personal familiarity with specific approaches
should not outweigh the criteria established for the awards. Individual perspectives alone should not
automatically remove a team from consideration for an award. It's important for the judging panel to
discuss and weigh all viewpoints before making a final decision.

During the judging process, Judges will interview teams from different backgrounds. FIRST welcomes
all teams, and the goal of judging is to listen to the stories from the teams and celebrate teams who
have worked hard throughout the season! Judges should keep an open mind during the judging
process, understanding that teams are being evaluated based on how they meet the award criteria in
Section 6: Awards (A) of the Competition Manual. If a team is a strong contender for the award, and
meets the criteria, the Judges should work with the Judge Advisor to determine if they should be
considered for the award, given the number of teams who may be strong contenders for an award.
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While teams can be considered for awards, based on the information presented at the event, there are
things that should not be considered when they are a potential nominee, winner, or finalist for an award.
If Judges observe or are made aware of team conduct that may be cause for concern, they must refrain
from removing the team from award consideration (or disqualifying them) and should instead speak to
the Judge Advisor.

If the Judge Advisor determines that a Judge is not focusing solely on the award criteria, the following
actions are recommended:

M Take a break.

1 Speak privately with the Judge to understand their comments.

1 Ensure bias or conflicts of interest are not factors in the Judge’s comments.

1 The Judge Advisor should consult the On Call Support Number s for assistance.

Judges must not consider items like religion, politics, gender, disabilities, self-expression (i.e., attire), or
how the students are doing in school in the judging process. These topics have no bearing on any
FIRST award criteria.

FIRST explicitly accepts and embraces differences in team members. The
organization is committed to making its programs welcoming and
accessible to all participants. It is important that all Judges are
committed to making all team members feel welcome today.

Hard Luck Stories

Awards should not be given based on a hard luck situation. For every hard luck story uncovered by the
Judges, there are many more that are not uncovered. All awards should be granted based on
something positive and uplifting. Rather than rewarding a team for the hardships they had; reward them
for their perseverance, determination, or unique problem-solving skills. The goal is to present each
award winner to the audience as exhibiting role-model FIRST behavior, rather than presenting them as a
victim of circumstance.

FIRST Tech Challenge teams use industry tools to build and program their robots. Coaches and
mentors are encouraged to work side-by-side with the students, and Judges will often see adults and
students working together to design, fabricate, assemble, and program the robots. The level of
involvement of mentors on a team will vary from team-by-team and often year-by-year. Coach or
mentor involvement, by itself, should never be considered a reason to exclude a team from award
consideration or to rank them lower on a list of nominees. This partnership between teams and
mentors is expected and celebrated in FIRST Tech Challenge.

Judges should understand that coaches and mentors can assist a team by working on the robot (or
code), but students are ultimately responsible for the answers they give to the Judges. In general, the
judging process wants to reward teams, notably the students, who meet the award criteria and are able
to explain the process or answer behind their robot, outreach, brainstorming process, and so on.

If a Judge encounters a team with a coach or mentor who speaks or interacts with a team during an
interview (who is not a translator or interpreter), Judges may politely remind the individual that they
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would like to hear from the students. After this reminder is given, if a Judge has a concern about a
coach or mentor who continues to interact with the Judges and/or the team, and is not following
directions, the Judge should silently make a note of this and speak to the Judge Advisor after the
interview has concluded.

This section defines multiple teams associated with one organization as Sibling Teams. We know that
many teams (whether from the same organization or not) will work very closely with each other when
not at an event. This section helps provide guidance about Sibling Teams but may not address every
situation that may be present when judging teams at an event.

The guidelines are purposefully left a little vague on what constitutes an organization as we know that
some teams operate out of schools, others out of 4-H Clubs, and some are completely independent.
For example, a school district may have multiple high schools that each have a team. Though the
teams use the district’s tax information as their organization, the teams operate independently. These
teams would not be considered “Sibling” teams. There is no one size fits all, and this is guidance. We
wanted to address the scenario when a team decides to add another team to their organization and
work together throughout the year, either building the same robot or different robots. The main goal of
this is to provide guidelines for teams in response to questions from the community about what is/is
not allowed.

FIRST inspires young people to become STEM leaders. As such, we understand that some
organizations have created additional teams in order to help give more experience to their students. It
is up to each organization to decide what works best for them when considering creating additional
team(s). These guidelines have been created to help ensure a team is recognized for their individual
accomplishments even if they are affiliated with other teams.

Sibling Teams are considered separately for all awards, and Judges will use the information provided
to them by each team individually to assess the team against the award criteria. Each team should be
prepared to cover all relevant information with the Judges.

Teams have the opportunity to collaborate with one another on a number of items that are judged at a
FIRST Tech Challenge event. Although this approach is welcome, it can provide a challenge when
judging Sibling Teams. When judging Sibling Teams, for example, it is possible to find that multiple
teams have a similar design for their robot or claim the same outreach activities.

The simplest way to address Sibling Teams is to judge each team on their own, and to ask clarifying
questions that may help identify how one team may stand out amongst other Sibling Teams. Although
this is not a complete list, here are a few questions to ask throughout the judging process:

1 “How did you decide who did what?”
o0 “Were there any specific roles or tasks that each team member took ownership of?”
o This may apply to coordinating outreach activities or coming up with a robot design
used by Sibling Teams.
1 “Who contacted to coordinate your outreach activity?”
1 “How did you ensure the outreach activity, or robot design, aligned with your team plan?”

Judges should also review the Judging Question Bank and speak with the Judge Advisor to work
through the process to determine the strengths of each Sibling Team.

Each student is special and unique, with different strengths, challenges, social skills, and learning
abilities. Some differences may be misinterpreted. Please be mindful that your first perception may be
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off. For example, a student who is quiet or has limited social skills may have extensive knowledge to
share. You may also notice cultural differences. Remember that some cultures expect eye contact,
while others may find eye contact to be disrespectful. Always be positive, flexible, and patient.

A few differences that you may encounter include students with limited social skills, who have difficulty
expressing thoughts verbally, who shout out blunt or inappropriate comments, or may distance
themselves physically from the team. Some of these challenges may be neurological in nature.
Differences between a student who is not able to do something as compared to a refusal to do
something can show up in a way that is not familiar to you. A student may have an intense interest in a
specific topic or area. For example, they may not be able to see the big robot picture, but may have
extensive knowledge about programming, or the mechanical build. As a Judge, you will need to adjust
your expectations. Many students with high abilities may take longer to process and answer questions;
many may get left behind compared with a student who reacts more quickly.

When evaluating teams who seem “too rehearsed,” think about how an adult might prepare for a big
presentation at work. Some team members may memorize facts and examples. Since teams work for
weeks or months to get ready for tournaments, the teams often practice until it is perfect. Seeming
rehearsed is not necessarily a sign of an over-involved adult. If you are not sure of the team’s true
understanding, ask follow-up questions for an explanation of their thought processes or go into more
detail.

Neurodivergence Awareness

As a FIRST Tech Challenge volunteer, you should be aware that neurodivergent youth often take part in
FIRST programs. Autism spectrum disorders are considered neurodivergent and relate to
communication, social interaction, and restrictive or repetitive behaviors and interests.

Some examples of neurodivergence include:

Difficulty understanding language gestures or social cues.

Difficulty engaging in back-and-forth conversations or interactions.

Intense interest in unusual topics or objects, an intense concentration on favorite activities.
Good rote learning and long-term memory skills, a desire to adhere to the rules.

Ability to understand and retain concrete concepts and patterns, often with strong interest or
ability in math and technology.

¢ Difficulty managing transitions, changes in routine, stress, and frustration.

=A =4 =4 -4 =4

More intense neurodivergence may include no speech or limited to no eye contact. As a volunteer, be
prepared to include students that require accommodation, including those who are on the autism
spectrum. You may find you need to use direct concrete phrases and break down questions or
instructions into fewer steps. Give the student extra time to respond and be aware that students that
have some neurodivergence sometimes have outbursts or unexplained behavior, which could be
directed at judges or even teammates.
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Before the Event

An important volunteer that the Judge Advisor will work with is the Event Director (ED). The Event
Director is responsible for the quality and consistency of the FIRST Tech Challenge event. This person
may be the Program Delivery Partner, or a volunteer either from the area or one associated directly with
the venue host.

JAs will need to communicate with the Event Director prior to an event to discuss several topics. Itis a
good idea to schedule a call or meeting as soon as the volunteer is recruited, assigned, or aware that
they will be the Judge Advisor for a specific event.

We would recommend this conversation is held at least 4 to 5 days ahead of the event to ensure that
the JA can adequately prepare. While pre-planning is important, for most events, it is not recommended
to contact the ED more than 4 weeks ahead of the event since this is likely too far ahead, and the Event
Director may not have all the answers yet. An exception to this rule can be made for larger events (like
Super Qualifying Tournaments or Regional Championships), which require more planning and multiple
meetings between all the key volunteers (Judge Advisor, Lead Robot Inspector, FIRST Technical
Advisor, and others).

The overall day will be more successful and positive for everyone — Judges and Teams - if the Judge
Advisor is well prepared.

Determine Event Logistics

Although each event comes with its own set of challenges, there are specific items that should be
considered when planning for a FIRST Tech Challenge event with judging:

M Items to be included in the Public Schedule:

How many teams will be attending and when are the teams expected to arrive?

When are the volunteers expected to arrive?

When are the Structured Interviews and how long will it take to interview all teams?

When are the opening and closing ceremonies? The opening ceremonies may depend on the
timing of the Structured Interviews.

1
|l
1
|l

The process used to determine the Public Schedule involves many key
volunteers including the Judge Advisor, Lead Robot Inspector, FIRST
Technical Advisor, and others.

The Public Schedule may also be set by the Program Delivery Partner
and/or the Event Director, and the Judge Advisor and others may not be
able to alter it.

1 Judging process items to be considered before the event:

1 Have any teams opted out of the judging process? They should not be scheduled for a
Structured Interview and are not eligible for awards.
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1 Are there any teams that need specific accommodation (including Teams with
Translators or Interpreters ) and which rooms can support them?

1  When are award decisions and scripts due?

1 Given the event size, determine which of the discretionary awards will be allocated (per
Table 6-1 in Section 6: Awards (A) in the Competition Manual)?

1 Who will be providing each of the Supplies Needed for Judging ?

1  Who will assemble the judging packets?

1 Venue-specific items to be considered:

1 Where will judging decisions take place?

o Which rooms will be used for the Structured Interviews and the deliberations?

o How many rooms are available?

0 Are these spaces quiet and allow the Judges and teams to have privacy?

o How far away are these rooms from the pits and competition field(s)?

o What equipment is already in the deliberation room (projectors, whiteboards, etc.)?
1 When will the venue be available to set up the judging spaces?

M Structured Interview items to be considered:

1 How will teams be queued for the Structured Interviews?
o Which volunteer oversees this (the Lead Queuer, a Judge Queuer, etc.)?
o How early should teams be queued for their interview?
0 Where should teams be queued for their interview? Consider the following:
A The location should allow for plenty of space where teams who are leaving
the interview room can return to their pit.
A Teams should be queued in a place where noise and discussions cannot be
heard in the judging rooms.

Judge Advisors should also work with their Event Director to determine who will complete any of the
additional tasks listed in the next few sections. It is possible that these items may be done jointly
between the ED, JA, or other volunteers.

Recruiting Judges

Depending on the region, the Event Director or the Event Volunteer Coordinator may be responsible for
recruiting and managing the volunteers who sign up to be Judges, while in other regions, this falls to
the Judge Advisor. When recruiting volunteers to serve as a Judge, it is important to understand and
minimize conflicts of interest, balance the number of new and veteran Judges, and balance the number
of Judges focusing on Team Attribute (TA) awards and Machine, Creativity, and Innovation (MCI)
awards. The Volunteer Coordinator Manual is a good place to learn more about ways to recruit
volunteers.

It is best practice to recruit a minimum of 2 judges for every 6 teams attending the event with all events
needing a minimum of at least 6 judges. Additionally, the recommendation is to recruit 1 or 2 extra
volunteers that can step into the Judge role for every 4 to 6 Judges to handle last-minute changes due
to iliness or other unforeseen issues. The Event Director, Volunteer Coordinator, or regional partner may
have further advice depending on the region’s pool of Judges. The result is that the Judge Advisor may
need to be flexible in managing last-minute judging changes.
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If the Judge Advisor gets to the event and learns that they will not have sufficient Judges to fill each of
the Structured Interview panels with at least 2 judges, there are a couple of options that can be
considered:

M Work with the Event Director and/or Volunteer Coordinator to determine if there are other
volunteers that would be able to step into the Judging role.

1 After consulting with the Event Director, update the Structured Interview schedule based on
the number of interview panels that have at least 2 Judges, and work with other key
volunteers ensure that this information is communicated to all teams and all relevant
volunteers.

1 If needed, the Judge Advisor and Event Director can also use the On Call Support
Numbersfor additional advice based on the specifics of the event.

Supplies Needed for Judging

The table below includes a list of common supplies that may be needed during the judging process.
This is not an exhaustive list but is intended to be a starting point as EDs and/or JAs assemble all the
materials for an event.

Table 1: Supplies for Judging

Pens One per Judge plus extras
Clipboards One per Judge

Lined paper for Judges notes Several pages per Judge
Projector (and the cables to connect to it) One per deliberation room
Computer One per deliberation room

Printer and Supplies (including spare ink/toner

and the cables to connect to it) One per deliberation room

Extension cords and power strips One or more per deliberation room
Flip Chart/whiteboard, markers/eraser Several per deliberation room
Paperclips/binder clips/staplers Several per deliberation room
Safety glasses/side shields One pair per Judge

If not provided by venue (check with Event Director

Snacks, gum, and mints about allergies)

If not provided by venue (check with Event Director

Coffee/water/soda/juice about allergies)

Judging Packets (refer to the table below) One packet per Judge, JA, and JAA

Depending on the event, the Event Director, Judge Advisor, or Judge Advisor Assistant may be
responsible for assembling the judging packets using the materials listed in the table below. The Judge
Advisor or Judge Advisor Assistant should verify the contents of the judging packets prior to the start
of the Structured Interviews.
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Table 2: Judging Packet Contents

Item

Structured Interview schedule, sorted by
panel

Quantity
One copy per judging panel, one copy per queuer, plus
extras

Section 6: Awards (A) of the Competition
Manual

One copy per judging panel

Outreach Terms and Definitions

One copy per judging panel

Judging Summary Sheet

One copy per Judge, per team, plus extras

Structured Interview Feedback Form

One copy per team, plus extras

Public Schedule

One copy per Judge

Judging Question Bank with the required
questions highlighted or marked

One copy per judging panel

Conflict of Interest form and description

Several on hand

Competition Match schedule — may not be
available until all teams have checked in

One per Judge

Pit Map - if available

One copy per Judge

Nomination Sheets

Optional - One per judging panel

Waterfall Chart

Optional - One per award panel
(after Structured Interviews)

Award Ranking Sheet

Optional - One per award panel
(after Structured Interviews)

For remote or hybrid events, the Judge Advisor should be prepared to provide links to any of the
documents above if they are not printed out and physically provided to the Judges.

Useful Supporting Materials

For items marked as “Optiona

I"

, Judge Advisors should refer to the
section of this guide for more details

on how to use these forms and best practices.

Judges are not required to use these optional forms, but they may find
them useful during the judging process.

Creating a Structured Interview Schedule

The Event Director, with input from the Judge Advisor and Lead Robot Inspector, is often responsible
for building the detailed Structured Interview and inspection schedules.

At a traditional event, Structured Interviews, and robot inspections happen at the same time, and it is
important to leave teams enough time to prepare for their scheduled appointments, and to make sure

that teams are not double booked.
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All teams must be given the same amount of time for their Structured
Interview!

An exception can be made for Teams with Translators or
Interpreters , which may be granted a few additional minutes for their
Structured Interview.

At a remote or hybrid event, judging is held independently of the competition component.

Judge Advisors should review the list of available Judges, number of teams at the event, and number of
judging panels available to help create their Structured Interview schedule.

Below are some tips that should be considered when building the Structured Interview schedule:

1 Each panel must have at least two Judges but should not have more than three.
9 Prepare the schedule prior to deciding who is on each panel.

0o AZ205 in Section 6: Awards (A) states that each team must be scheduled for the same
amount of time with the Judges. The rule requires each team to be scheduled for at
least 10 minutes with the Judges, but 15 minutes is recommended. Additional time is
typically added for large regional events such as a Super Qualifying Tournament or
Regional Championship.

0 The team may use the first 5 minutes of the interview to make their presentation if they
have one, without any interruptions.

o Each panel must have at least 10 minutes between Structured Interviews to complete
the Structured Interview Feedback Form, review the Portfolio, if provided, compile their
notes, and complete the Judging Summary Sheet. The Structured Interview Feedback
Form is not used by Judges during the deliberation process.

o At a traditional event, the required minimum timing is 10 minutes for the interview and
10 minutes between interviews, although the event schedule, the number of teams, and
the number of judging panels may dictate a longer amount of time for either activity.

o For remote and hybrid events, it is even more important to allow extra time for the
interview and the time between interviews. For that reason, each panel requires at least
30 minutes to complete the judging process from start to finish (15 minutes for the
Structured Interview and 15 minutes to complete the paperwork).

1 Teams participating in judging should be distributed as evenly as possible across all panels.
o Each panel should see at least four teams.
o For traditional events, panels must not see more than eight teams.
o For remote and hybrid events, do not schedule more than five teams per panel.
o Consider any teams that need accommodation when populating the schedule.

9 If the schedule permits, it is best practice to include a break or two for the Judges. The
recommendation is a break after every 4 to 6 Structured Interviews.

1 If possible, schedule Teams with Translators or Interpreters near a break or at the end
of the interview schedule to allow extra time for discussion.

1 Depending on the time of year, if weather conditions are variable or unpredictable for the teams
attending, it is helpful to pre-schedule some open (or blank) Structured Interview slots at the
end for teams that may show up late and can fill these spots without affecting the overall
schedule.
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1 Assign Judges to panels on the day of the event by Managing Conflicts of | nterest and
reviewing each Judge’s area of expertise.

Below is an example of a Structured Interview schedule that may be used at an event with 10 minutes
for the interview and 10 minutes to complete paperwork and review the team’s Portfolio:

. Panel 1 Panel 2 . Panel 3 Panel 4 . Panel 5 :
| Room 1605 Room 1602 I Room 1401 Room 1402 | Room 1403 |
| 08:30 AM - 22077 8204 - 27534 25783
| 08:50 AM - 13542 21171 27532 23344 27536
09:10 AM - 26300 27533 20482 12430 26693
| 09:30AM - 23434 7172 18871 18227 19991
t tie A
09:50 AM - 26542 13537 19564 19990 13552
" ) :
10:10 AM — 27531 24563 26722 27535 20483

Figure 1: Example of a Structured Interview Schedule

Judge Advisors should ask the Event Director or the Event Volunteer Coordinator for a list of Judges
assigned to the event and how to contact them.

Judge Advisors should coordinate with the Event Director and the Volunteer Coordinator to gather
information about the Judges to assist in assigning them to panels, and to communicate important
information to the Judges in advance of the event. In some instances, the Judge Advisor will
communicate directly with the Judges via email, and in other cases, the Event Director or Volunteer
Coordinator will be responsible for that communication. Check with the Event Director to determine
how communication with Judge volunteers will work.

When sending emails Judge Advisors must use the Blind Carbon Copy
(BCC) option for Judges, JAAs, the Event Director, and Volunteer
Coordinator. A Mail Merge tool can also be used to send separate emails
to each person.

It is a violation of the FIRST privacy policy related to Personally
Identifiable Information (PII) to directly email (TO or CC) or text more than
one volunteer Judge without their direct explicit permission that their
information can be shared.
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A high-level list of details that should be communicated is included below:
1 Thank the Judges for volunteering!
1 Ensure the Judges complete the required training outlined in the Judge Manual including having
passed the required Judge certification test.
Ask about team-related conflicts of interest.
Ask about any technical expertise the Judges have.
Ask if the Judges require any specific accommodation.
Ask if the Judges have specific award preferences (Team Attribute, Think, or Machine,
Creativity, and Innovation).
Confirm Judges understand the time commitment.
Provide the Judges with an event schedule which includes the time to arrive / check-in and
expected ending time.
1 Provide the JA’s day-of-event contact information.
1 Advise the Judges if there are any scheduled meetings ahead of the event, if applicable.

= =4 =4 =9

= =

Judge Advisors may offer additional training as well as The Judge Orientation Meeting before the
event. This will help to clear up any questions the Judges might have, instill confidence in new Judges,
and help Judge Advisors ensure that the Judges have completed the training provided by FIRST. The
Judge Advisor can choose to provide this training in any way that is convenient for them.

On the day of the event, prior to the Structured Interview, Judge Advisors will complete many of the
activities listed in the When Judges Arrive  section of this document. One of the tasks will be to give
the Judge Advisor Presentation, which includes several key details and reminders about the judging
process at the event. If the Judge Advisor has gone over this material with the Judges before the
event, they should still do a quick recap of any material that had questions to ensure understanding.

The slide deck is meant to be a starting point for Judge Advisors who can add additional material to the
presentation that is relevant to the event and/or to the Judges.

Selecting Questions for the Structured Interview

A Judge Advisor will need to select two questions from the Judging Question Bank which will be the
first questions asked to all teams during the question-and-answer portion of their interview.

1 One question must focus on the Team Attribute category.
1 One question must focus on the Machine, Creativity, and Innovation category.

When selecting questions with multiple parts, Judge Advisors should be mindful of the question-and-
answer time allocated during a Structured Interview. Asking questions that include multiple follow-up
guestions can take valuable time away from the Judges, especially when time is limited. For the
Structured Interview, it's acceptable for the judging panel to ask the primary question and, if time
allows, ask the follow-up questions. Once selected, these questions should be included in the
presentation given by the Judge Advisor.

Asking these two questions ensures consistency across all the Structured Interviews and can be
valuable during the initial nomination process and final deliberations.

After a judging panel asks these two questions, Judge Advisors should remind Judges they may ask
their own questions or use the Judging Question Bank to learn more about a team.
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Judge Advisors should remind Judges that they must not ask teams
about religion, politics, gender, disabilities, self-expression (i.e., attire), or
how the students are doing in school. These topics have no bearing on
any FIRST award criteria.

Depending on the type of event (traditional, remote, or hybrid), it is possible to receive Portfolios from
teams prior to the Structured Interview. The rules governing when Portfolios are due may vary from
region to region, but the default is to instruct teams to submit it during their Structured Interview.
Please see Section 6: Awards (A) of the Competition Manual for more details.

Although the Structured Interview timeline may be challenging, Judge Advisors should not allow
Judges to preview or pre-read Portfolios before meeting with the teams. Some of the reasons why
Judge Advisors should discourage this practice include, but are not limited to:

9 Judge panels should not be assigned until all conflicts of interest and each Judge’s area of
expertise are identified. It is possible that a Judge may be previewing Portfolios for teams they
may not see during the Structured Interviews.

1 Judges should not be conducting their own outside research or fact-checking on the team. Only

information presented by the team at the event should be considered for awards. A team may

discuss their journey throughout the season, which may include their growth from a past
season and how it affects their current season.

A team may submit a newer version of a Portfolio after a Judge reviews the current copy.

Judges tend to form opinions about a team’s capability after reviewing their Portfolio that

causes them to pre-judge the team. This is not fair to the team.

1 Judges that review portfolios ahead of the Structured Interview also believe that they can ask
more directed questions during the Structured Interview time. Given that only a few awards
require a Portfolio, these types of questions would be better asked during Pit Interviews.

=a =4

Judges should also be informed about the details outlined in the Other Considerations for
Portfolios _ section of this document.

FIRST Tech Challenge has moved to a points-based advancement model. Each Judged Award has a
point value, rather than an advancement rank. For more information about points based advancement,
please visit Section 4 of the Competition Manual.

Award Changes

1 The Motivate Award has been retired and replaced with two new awards.
o The Reach Award celebrates efforts to introduce new people to FIRST.
o0 The Sustain Award celebrates the long-term success of a team.

1 The Judges’ Choice Award recipient receives advancement points.

1 Please review Section 6 of the Competition Manual for criteria on every award.
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Structured Interview

M The Formal Interview is now referred to as the Structured Interview. The format of the interview
has not changed.

1 Rule A210 — No photos or audio/video recordings are permitted in the Structured Interview. This
applies to both teams and volunteers.

The Portfolio

1 Competition Manual Rule A201-E. The Portfolio can include content from January 1, 2025, to
the present.
1 Competition Manual Section 6.1.4 — Outreach and Impact by numbers
o Added guidance to state that “sustained outreach to be of a higher quality than
occasional or one-off outreach.

o Evaluate teams against the award criteria using terms in the Outreach Terms and
Definitions Document.

Final Deliberations and Awards

1 The advancement model has been updated under Section 4 of the Competition Manual.

o There is no longer an order of advancement using awards.

o After awarding all Inspire positions, Judge Advisors will facilitate discussions to award
all the 15t place slots for other awards, including the Judges Choice Award. After all the
18t place slots are awarded, the Judge Advisor facilitates the 2" place slots for awards
as needed and then moves to the 3" place slots as needed. The Judges Choice Award
does not have finalists.

o If ateam is ranked in the highest position for two awards, the Judges will need to decide
which award the team should receive.

1 Competition Manual rule A214 — Teams are only eligible to win 1! place Inspire Award at one
Qualifying or League Tournament.

o This does not apply to Super Qualifying Tournaments or Regional Championship
Tournaments.

o Teams who earned the 1% place Inspire Award at a previous Qualifying Tournament but
did not advance to the next level event may be considered for 2" or 3™ place Inspire at
their next event.

1 Competition Manual rule A215 — Teams can only be named as a winner of finalist for one
judged award.

o Thisis the same guidance provided in previous seasons, but because awards now earn
point values, there is a corresponding rule in the Competition Manual.

1 All Inspire Award recipients will need a script. All Inspire Award recipients will receive a trophy.

At the Event

Meeting with the Event Director and Key Volunteers

Before the interviews start, the Judge Advisor should meet with the Event Director to discuss any last-
minute logistical updates. This meeting will usually include other key volunteers, including the Lead
Robot Inspector, FIRST Technical Advisor, Lead Queuer, and others.
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While every event is unique, Judge Advisors should review the list of items seen in the Determine
Event Logistics  section of this document and confirm the details have not changed.

A common list of judging-specific topics that should be discussed include, but are not limited to:

M1 Confirm the list of teams.
o Have any teams dropped out of the event?
o Have any teams opted out of the judging process? They will not be eligible for awards!
o Are there any teams that may not be considered for the Inspire Award?
1 Confirm the event schedule and note any changes to the following items:
o The opening ceremonies
0 The start of qualification matches
0 Any breaks scheduled in between matches
o The timing of the playoff matches
1 Confirm the queuing path from the team's pit area to the Structured Interview rooms. The Judge
Advisor should walk the queuing path to confirm that it is accessible to the teams attending the
event.
1 Confirm which teams are not eligible for awards per the Competition Manual?
0 A213 - Inspire Award 1%, 2", 3": Which teams are outside of their home region, per
Section 4: Advancement?
0 A214 - Inspire Award 1%t only: Is there any teams where it is their second event (QT or
LT) of the season, and they have already won the Inspire Award, per Section 6: Awards
(A)?
1 Confirm which awards are being offered.
o IsaJudges’ Choice Award being offered?
o0 Arethere event or region-specific awards being offered that are not listed in Section 6:
Awards (A)?
1 Confirm how the JA should submit award decisions and scripts?
o Is FTC Scoring being utilized and has the Scorekeeper been made aware of this?
o If FTC Scoring is not being used at the event or is unavailable to the Judge Advisor, who
will receive the scripts and Award Record Sheet ?
1 How and when will Portfolios and structured interview feedback forms be returned to the teams
(Pit Admin, a table next to the field(s), etc.)?
1 Confirm where Judges will be, and how they will participate, in the opening ceremonies and
when handing out awards.
1 Confirm how key volunteers can contact the Judge Advisor at the event.
1 Confirm how to contact the Event Director if needed during the event, such as needing to adjust
the award decision deadline due to unavoidable or unforeseen issues.
o Itis best practice for the Judge Advisor to check in with the Event Director as the day
progresses to provide update(s) if the judging is or is not on schedule.
o If judging is not on schedule, it is important to give the Event Director as much advance
warning as possible so that key event volunteers can work together to determine how to
mitigate this.

At the conclusion of the meeting before judging begins, confirm the final Structured Interview schedule
is provided to the Lead Queuer, Pit Admin, the Lead Robot Inspector, Field Supervisor, Lead Queuer, and
Event Director.
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Preparing the Interview Rooms

The Judge Advisor should visit the rooms where the Structured Interviews will be held. Be sure that the
rooms are marked with a sign that includes the same reference (number or letter or name) as used in
the schedule. Ensure that the rooms are large enough to fit up to fifteen students, each has a table and
at least two chairs for the Judges (add more chairs if the panels are larger), and teams are not easily
able to look-in to the rooms when another team is interviewing (this may be mitigated by queuing
teams in a specific place).

If more than 1 interview will be taking place in a single room, ensure some type of barrier between team
interview spaces is available such as pipe and drape to help minimize sound and visual distractions.

Preparing the Judges Deliberation Room

The Judge Advisor should check the deliberation room to make sure there are enough chairs for all the
Judges, and enough tables to accommodate all the chairs. The tables may be set up in a “U” formation
or in a configuration to allow Judges to sit in small groups. Additional tables may be added to the
deliberation room to hold Portfolios, if submitted, and other important paperwork, if applicable.

When Judges Arrive

The Judge Advisor should put at least two large flip charts on the wall or utilize a whiteboard and
ensure the room has whiteboard or flip chart markers. On the flip charts or whiteboard, create a table
with five columns.

As Judges enter the room, ask them to put their name in column A, the teams they are affiliated with in
column B, and mark either the MCI (column C) or TA (column D) column. Panels, seen in column E, are
assigned by the Judge Advisor. Structured Interview panels are assigned after conflicts are known.
Award panels are assigned after the first round of deliberations are completed.

Table 3: Example of a Judge List

'!'t'aar.n Interview Panel
Affiliations
Frank Smith 323, 14056 X
Julia Roberge X
Jose Alvarez 5893, 12384 X
Anna Jackson 8933, 862 X

This table serves as a reminder to all the Judges in the room of where conflicts exist, and which skills
each Judge has experience in.

After this activity is done, the Judge Advisor will have a conversation with the Judges using the
sections shown below.

The Judge Orientation Meeting

An Orientation meeting is held before any judging takes place and includes the Judge Advisor
Presentation that has been tailored for the event. This gives the Judge Advisor the chance to discuss
the day's flow and layout of the venue, answer the Judge’s questions, and share some best practices.

The Judge Advisor will be Managing Conflicts of Interest by asking Judges some questions
about their knowledge or relation they may have with a team at the event and request that the Judges
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add the affiliated teams to the flip chart or whiteboard set up for that information. Conflicts of interest
can cause teams to feel the process is not fair, and we strive to avoid any perception of unfairness at
FIRST Tech Challenge events.

Once conflicts of interest are discussed, the Judge Advisor should cover the following topics:

Thank the Judges for volunteering their time and expertise.

Go over the schedule for the day.

Outline the expectations for the Judges.

Give a brief overview of the awards and award criteria.

Outline the judging process for the day.

Give basic guidelines for interviews.

Give the Judges the two required baseline interview questions for the Structured Interviews.
Remind the Judges that these questions must be the first two asked during the Q&A section.
1 Remind Judges that as a part of their role, they should work to put the students at ease. Teams
could be extremely nervous about their interview!

Review the Judging Packet Contents  with the Judges and distribute the packets.

Leave time for questions and time for Judges to move to their assigned interview room.

=8 =8 =4 =8 -8 -4 =9
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Before giving their orientation meeting, Judge Advisors should review this section as the topics
covered in this section are additional topics that may come up at this event.

Teams and Their Eligibility for Awards

The orientation meeting is a good time to inform Judges that no team should be disqualified from
award consideration due to an individual's behavior (for example: students, coaches, mentors, or
parents) without first contacting the Judge Advisor. If there is team behavior that should be addressed,
the Judge Advisor should follow the steps outlined in the Team Interaction and Support section of
this resource.

Judge Advisors should remind Judges that teams who have not built a robot or have a robot that has
not passed its inspection are still allowed to participate in judging and are eligible for award
consideration.

If a team has opted out of judging, or is no longer attending the event, the
Judge Advisor should inform the Judges about these changes.

A team who does not attend their Structured Interview is not eligible for
awards per Section 6: Awards (A) of the Competition Manual. Extenuating
circumstances, which cause a team to miss their Structured Interview,
should be addressed by the Judge Advisor and the Event Director.
Depending on the situation, the team may be able to be rescheduled for
another interview timeslot (assuming it does not impact the current
schedule). If there are questions about handling this situation, please call

the On Call Support Numbers
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Other Considerations for Portfolios

Judges who receive a Portfolio without a team number on the cover page should instruct the team to
add the information on the front of the document. This enables Judges to help associate a Portfolio
with a specific team. It is okay for a Judge to add the team number if the team cannot do so.

If Judges have questions or concerns about language or content they have found in the Portfolio, they
should speak with the Judge Advisor. In this situation, the Judge Advisor must contact the On Call
Support Numbers  to get further guidance. Judges must not disqualify a Portfolio or a team from
judging consideration without discussing the matter with the Judge Advisor. If Judges have questions
or concerns about language or content they have found in the Portfolio, they should speak with the
Judge Advisor. In this situation, the Judge Advisor must contact the On Call Support Numbers  to get
further guidance.

Judge Advisors must never disqualify a team from consideration without calling FIRST event support.
No event official has the authority to disqualify a team from judging consideration without a
consultation with the FIRST on-call staff.

For awards that do not require a Portfolio, the Portfolio carries equal weight to what the team has
discussed, described, or displayed in their interviews.

During the Structured Interview, Judges should focus their attention on engaging with the team,
listening to their presentation, if they have one, and participating in the Q&A session. A Portfolio, if
submitted, should be reviewed after the Structured Interview has concluded, and the team has left the
room. The Structured Interview schedule will have time set aside between interviews to review the
Portfolio and complete all of the necessary paperwork.

Information Judges Should and Should Not Consider

In the Portfolio, Judges should be reminded not to consider any information found on the cover page of
a Portfolio or after the first 15 pages of content. In addition to information outside of the 15 pages of
content, Judges should not follow links, which includes links or QR codes, provided in a Portfolio.
Please refer to Section 6: Awards (A) of the Competition Manual for a full description of what is
allowed and not allowed in a team’s Portfolio.

Judges can consider content that meets the criteria outlined in Section 6: Awards (A), and information
that a team shares with them during their interview processes. This could include stories from previous
seasons that a team shares to illustrate their growth.

If a Judge has knowledge about a team from previous events or previous seasons that is outside of
what a team has shared during the event, the information is not relevant to the judging process and
should not be a part of the judging discussion.

The only document that is allowed to be considered during a Structured Interview is the Portfolio, if one
is submitted. Additional handouts, pamphlets, or packets provided by teams should not be considered
during this phase of judging and should not be kept with the Judges when a team leaves the room.

It is recommended that events should request and accept exactly 1 Portfolio from a team and not
additional copies.
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Providing Feedback to Teams

Each team will receive feedback from the Judges. After the team exits the interview room, Judges will
complete a Structure Interview Feedback Form. One form is filled out per team, but all Judges in a
panel should work together to fill out the form.

When filling out the Structured Interview Feedback Form, Judges must only consider content provided
during the Structured Interview. Feedback provided pertains only to the first impression teams give to
the judging panels in their interview.

The Judge Advisor should inform judging panels to complete the feedback form immediately following
their Structured Interview with the team. No written feedback will be provided outside of the criteria
listed on the form. While the feedback form is an important document used in the judging process, it
should not be used as the basis to determine winners or finalists for any awards since the form is only
used to gauge a judging panel’s first impression of the team.

Judge Advisors should collect all the forms at the conclusion of the Structured Interviews. It is
important that a Judge Advisor reviews the Feedback Forms for completeness and ensures no written
feedback is provided. If written feedback was provided, the Judge Advisor should provide the judging
panel with a new form to be filled out.

Artificial Intelligence in FIRST Tech Challenge

Teams are permitted and encouraged to use Artificial Intelligence (Al) to assist in the creation of their
Portfolio and robot code. A team who uses all the tools available to them can be an important aspect to
discovery and innovation and is a valuable part of the learning and growth process for teams. FIRST
views Al resources as tools available to students in the same way that CAD programs, programming
languages, and 3D printers are tools available for their use. Teams using Al to assist with code or
content generation are expected to provide proper credit and attribution, and respect intellectual
property rights and licenses. Proper credit could look like this: “Portfolio Content created, or code
enhanced by Team 1000 and ChatGPT.”

A team should never be disqualified for failing to properly credit Al-generated content provided to the
Judges. While Al is a powerful tool that teams may opt to use, teams are ultimately responsible for the
content they provide to the Judges. A Judge may ask clarifying questions about content provided in the
interviews and in the Portfolio but should not consider the use (or lack) if Al as the single determining
factor during the nomination or deliberation process.

No Photos or Recording During Structured Interviews

Per Section 6: Awards (A) of the Competition Manual, audio or video recording is not allowed during the
Structured Interviews. Judges should not take photos during these interviews regardless of what would
be in the photo (a picture of just the robot or the team).

Silent Observers

Each team is allowed one adult silent observer who is allowed to attend the Structured Interview. The
purpose of the adult silent observer is to provide silent confidence to the team presenting in an
unknown environment with new people. Judge Advisors should advise Judges that this individual
should always stay in direct line of sight of them — in front of the Judges and not behind the Judges.
Before formally starting the interview, it is recommended that Judges remind the team and silent
observer that Judges want to hear from the students, and the silent observer is present to listen in on
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the interview and can give feedback to the team once they leave the judging room. If the silent observer
speaks or gives signals to the team (verbal or non-verbal), Judges should politely remind the adult
about their role in the room.

If a Judge has a concern about the silent observer who is not following directions, the Judge should
silently make a note of this and speak to the Judge Advisor after the Structured Interviews have
concluded. A team should not be automatically disqualified if a silent observer communicates with the
team.

Teams with Translators or Interpreters

Like silent observers, a team is allowed one additional person in the room who may serve as a
translator or interpreter.
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